
Role description: Board of Directors - Voluntary Position

About The Ark 

Established in 1995, The Ark is a dedicated cultural centre for children. We create opportunities for children, 
along with their families and friends or with their school, to discover and love art. We commission, produce 
and present work for, by and about children, from the ages of two to twelve years old. We do so in our 
architecturally award-winning home in the heart of Dublin’s Temple Bar, leased through a long-term cultural 
use agreement with Temple Bar Cultural Trust. We also work off-site and on tour in Ireland and abroad.  

Through our work with leading Irish and international artists children can enjoy performances in our unique 
child-sized theatre, view engaging exhibitions or participate in creative workshops. We also curate specific 
professional development opportunities for teachers and artists. 

We work in partnership with others as artistic collaborators and regularly share our resources and 
knowledge with artists, educators and all those interested in child-centred arts practice. We also work with 
other like-minded organisations to advance children’s rights to art and culture as part of their learning and 
development. 

For more information, please see ark.ie/about. 

Position 

The Board supports the work of The Ark and provides mission-based leadership and strategic governance. 
While operations are led by The Ark’s executive director, the board-executive relationship is a partnership, 
and the appropriate involvement of directors is both critical and expected. Specific board member 
responsibilities include: 

Leadership, governance and oversight 
● Serving as a trusted advisor to the executive director as s/he develops and implements

The Ark’s strategic plan
● Approving The Ark’s annual budget, audit, and strategic decisions; being informed of, and

meeting all, legal and fiduciary responsibilities; ensuring compliance with statutory
obligations and ensuring best practice in corporate governance

● Reviewing the outcomes of The Ark’s work; evaluating its impact and performance
● Partnering with the executive and other board members to ensure that board resolutions

are carried out
● Reviewing agenda and supporting materials prior to board and committee meetings
● Serving on board committees or working groups, and taking on special assignments
● Contributing to an annual performance evaluation of the executive director
● Assisting the executive and board chair in identifying and recruiting other board members
● Ensuring The Ark’s commitment to a diverse board and staff that reflects the

communities The Ark serves
● Representing The Ark to external stakeholders; acting as a public ambassador for The Ark

https://ark.ie/about/


Fundraising 
The directors consider The Ark to be one of their personal philanthropic priorities. So that The Ark can 
credibly solicit contributions from foundations, organisations, and individuals, The Ark expects that all 
directors contribute to the organisation in a way that is commensurate with their capacity. 

Board Terms/Participation 

The Ark’s directors will serve a three-year term, starting at the AGM following their appointment, and can 
be eligible for re-appointment for up to two additional terms. Board meetings are typically held bi-
monthly, at the Ark, in Dublin. Committee and working group meetings occur as needed. 

Qualifications 

This is an unique and exciting opportunity for an individual who is passionate about The Ark’s mission and 
who has a track record of board leadership. 

Ideal candidates will have the following qualifications: 

● Extensive professional experience, with significant executive leadership accomplishments and
stature, in fields such as the arts, business, children, education, government, or nonprofits

● A commitment to and understanding of The Ark’s mission and objectives, preferably based on
experience

● A natural affinity for team collaboration, and for cultivating relationships and working
dynamically with a diverse group

● Personal integrity and a passion for The Ark’s mission and objectives

Service on The Ark’s board is voluntary and without remuneration, except for administrative support, 
travel, and accommodation costs in relation to Board Members’ duties. 

------------------------------------------------------------------------------------------------------------------------------------------

Interested in joining The Ark's Board?

The Ark is always eager to hear from qualified individuals interested in serving on its board of directors. 
The board is a diverse team of individuals with experience at a senior level in the arts, children’s affairs, 
business, education, government, and non-profits. 

Prospective candidates should review this role description and can direct questions and expressions of 
interest by email to Al Russell, Company Secretary at al@ark.ie.




